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Navy Secretary Finds Critics

At Fault for Security Lapses

-
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By BILL KELLER

Special to The New York Times

WASHINGTON, Sept. 24 — Navy
Secretary John F. Lehman Jr. ac-
knowledged today that Navy internal
sefurity had grown lax, but he said
Cengress and journalists were to
blame because they diverted Navy in-
vestigators’ attention to minor fraud
cases and demanded that the Navy
focus on improving combat readiness.

-In an interview, Mr. Lehman said
timat the reason the Naval Investigative
Service had failed to uncover some re-
cent security cases was that Navy in-
vestigators were responding to
what he called public hysteria over re-
pdfts of high-priced airplane toilet
geats and ashtrays under purchasing
contracts.

.The Secretary also outlined meas-
uwes the Navy had taken to tighten pro-
tection of its secrets and weapons. He
said that some of them, especially
those involving the Navy’s supply sys-
team, would make troops wait longer for
urgently needed parts and supplies.

? “ Reviewing Security Record
" “Mr. Lehman took stock of his serv-
{ce’s security record after months of
3etbacks, including a major espionage
case that is still unfolding and allega-
t of sailors’ diverting F-14 fighter
plane components for sale to Iran. Last
éek the Pentagon added a new disclo-
sare, reporting that the Soviet Union
hijd used technology stolen from the
Nivy’s new F-18 fighter plane to design
advanced radar for its own aircraft.
Today the Secretary said the Navy
had begun an accelerated effort to re-
place communications equipment in-
velved in the espi case. He esti-

$100 million over the next five years.
> 'He said the Navy had begun a crack-
dewm on the system for handling spare
parts

cently sailors on aircraft carriers were
tree to order parts worth up to $10,000
directly from the contractors to keep
airplanes ready to fly. He said sailors
would now have to go through a central
purchasing agency for any item worth
more than $1,000. B

“I think that we were too loose, that'
we’d gone too far in chasing the god of
readiness,”” Mr. Lehman said. ‘“But
that’s what the country wanted, that’s
what the Congress wanted, that’s what
the press wanted.”

In reaction, he said, “We've given
them more bureaucrats to put aboard
the ships and taken off some of the
operational people to make room for
the bureaucrats.” He said a result|
would be a decline in the percentage of
planes ready to take off from a carrier
at any given time.

Senator Takes Issue

Senator Charles Grassley, Republi-
can of lowa, who has publicized some
of the prices paid for spare parts, re-
sponded that Mr. Lehman’s comments
seemed to be an admission that Navy
investigators chose their cases based,
on ‘‘public relations.”

““He’s still the Secretary of the Navy,
and whether his investigators investi-
gate waste or espionage is his deci-
sion,” Mr. Grassley said. “If he has
been distracted from it by the press,
that’'s got to say something about his
administrative ability.”

In the interview Mr. Lehman also.
said he had ordered the Naval Investi-
gative Service to spend less time pursu-
ing petty fraud cases and more to es-
pionage and other major cases.

The Navy investigators were embar-
rassed when the Federal Bureau of In-
vestigation said in April that it had un-

A"qFox: example, he said that until re-

covered a spy case that is alleged to
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have operated undetected for nearly 20
years within the Navy, and when the
Customs Service reported that sailors
based in Southern California had oper-
ated a theft ring for five years.

The Secretary said the Naval Investi-
gative Service ‘‘was a victim of Con-
gressional and press hysteria over
some of the trendier headline issues.”

Mr. Lehman said the recent cases
had convinced him that the Navy had
granted security clearances too freely,

had become careless in handling docu-

ments and had not modernized its se-
curity measures to keep up with the era
of computers and satellites that
‘‘vastly increased traffic in classified
communications.’’

He said that in response the Navy has
cut its security clearances by more
than one-fourth, and expects to cut
them by half. He said the service has
ordered that fewer copies of instruction
and repair manuals for sensitive weap-
ons be printed and has undertaken ran-
dom searches and polygraph tests.
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